Sailors for the Sea Clean Regatta
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1. Eliminate Single-Use Water Bottles and Provide Water Refill Stations:
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Please see attached examples of Safe Harbor Water Refill Stations at our properties. We also partnered
with JUST water to provide our members with a boxed water alternative.

2. Eliminate Plastic Straws:
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We provide all of our guests with paper straws -- especially in our restaurant, Belle's Cafe!



3. Serve Food with Plastic-Free Dinnerware:
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All of our Race Weekend social events and restaurants follow the guidelines of plastic free.



4. Use or Provide Reusable Bags:
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We provided Sea Bags for all of our members (bags made out of used sails) & our Race Weekend
sponsors provided reusable bags for guests - we promoted them on social media!



5. Award Practical Items or Use a Perpetual or Upcycled Trophy:
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All of the awards from the weekend were practical items or upcycled trophies. We had silver goblets and
sustainable cutting boards thanks to our friends at Soundview Millworks. The overall winner of Safe
Harbor Race Weekend received a Beau Lake paddleboard.



6. Publicize Your Sustainability Efforts:
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A CLEAN REGATTA @Q”
and join thousands of sustainable, WE ARE PROUD TO BE
water-based events from around the world A CLEAN REGATTA
working with Sailors for the Sea to unite X Shore’s innovative boats are 100% electric
8 so they do not produce any fossil fuels or
boaters and act on behalf of our oceans. pollution, helping us in our sustainability

and clean regatta efforts.
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We publicized our sustainable efforts prior, during and after the event. (Main channels: e-blasts, social,
website, digital signage and on property with the Clean Regatta activation locate in Race Village). Also
promoted our sustainability efforts through our partnerships with brands like Beau Lake and X Shore. We
also sent 33 e-blasts to 55,000+ members and included our sustainable partner on each e-blast.



7. Involve Local Organizations:
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We partnered with Sailors of the Sea
(R1), Soundview Millworks (RI) to
provide sustainable awards, Seabags
to provide reusable bags and gifts for
our members! We also partnered with X
Shore (electric boats) to get members
on the water & Mark Set Bots to provide
sustainable markers.



8. Post Educational and Reusable Signage:
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We went as digital as we could with signage. All of Race Weekend's A-frames signs will be used again
next year. We ordered Race Weekend flags that will also be used again next year and displayed a Sailors
of the Sea flag that was showcased throughout the entire event. We also used TVs and ran logos
(including SfS Clean Regattas) and messaging throughout all social events.



9. Serve Local Food or Source Seafood Sustainably:

We served local the entire weekend! We hosted a New England Clambake on Friday night and Saturday
night we hosted a classic Rhode Island local food! At Belle's Cafe we always serve as local as we can.



10. Organize a Green Team:

Our Green Team on the water!



11. Ensure Proper Waste Bin Placement and Signage:
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We recycle at all of our properties as well as compost! These are out all year long for our members and
showcased at Race Weekend. You can also see that we ensure proper bin placement.



12. Divert Food Waste from the Landfill:
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We already compost at our properties - super easy for us to continue that throughout Race Weekend.



13. Use Paperless Event Management:
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2021 Safe Harbor Race Weekend
Preliminary Scratch Sheet

Class Specific Report:  [Select v

Initial Starting Sequence

Racing Area: Safe Harbor Race Weekend Div 1

We’'re ready to race!

Performance Cruising Spinnaker PHRF_ToT

1 Performance Cruising Non-Spinnaker  PHRF_ToT
2 PHRFC PHRF_ToT
3 PHRFB PHRF_ToT
4 PHRFA PHRF_ToT
5 ORC ORC

oce of the day. Subsequent races may be started in different order. Please check the NOR, SI and follow your RC on the water instructions.

First warning signal is set  [E—em, T
for 1:30 PM EST. |

NYYC Newport, RI, USA Beneteau Figara 3 33 41.0/1.0998

Nvve Jamestovm, R1, USA Swan 46 46 73.0/1.0433
3 USA 320 Ghest Andrew Besheer New York, RORC, 5TC, LYC Bronxville, NY, USA Farr 30 3011 49.0 / 1.0851
a USA 6905 Laura Erancis Curren NYYC IDA Newport, RI, USA Westerly Marine RP 60 60 ;\ngﬁsg
e VKP .ﬁmf,’:;k BULSAULRE g Middletown, RI, USA Wic Carpenter 65 63 an
6. US17  Weatherly Steven Eddleston IYAC Bristol, RI, USA 12m 68 30.0/1.1207
7. A wings Richard Egan Hyannis Yacht Club Osterville, MA, USA 146 46 45.0/1.0924

We have a bunch of this! For sure went with the digital route. (e-blast, social, digital signage instead of
sponsor banners, etc.) We communicated with e-blast for all of our logistics for the event, including QR
codes for the agenda! We also used Yacht Scoring for all racing.



14. Host a Beach or Marina Clean-up:

In 2017, Safe Harbor was honored to partner with the Seabin Project as one of only 6 Global Pilot
Partners in the world. At launch, we were proud to be the first organization in North America to install the
innovative Seabin technology into our locations. At Safe Harbor New England Boatworks (a host location
of Safe Harbor Race Weekend), we have installed a similar technology, the marina trash skimmer, which
collects debris.

15. Promote Alternative Transportation:

We have bikes on property for alternative transportation. We also had one bus set up take all of our
members our to Safe Harbor NEB from SH Newport (helped our carbon footprint)



16. Increase Awareness of Wildlife and Habitat Protection:

Through enterprise-wide initiatives like our Environmental Management System to partnering with
solution-minded environmental organizations, we actively participate and invest in building a cleaner
tomorrow for future generations.

17. Offer Vegetarian or Vegan Alternatives:

Belles

From the Griddle

Shipyard Sandwich « 8
Egg & Cheese with a choice of ham,
bacon or sausage on your choice of

bread. On a croissant + 1.25

Two Eggs Any Style « 9
Served with home fries, fresh fruit

& your choice of toast

Bulld Your Own Omelet « 12.50
Three eggs with a choice of ham,
bacon or sausage, cheese & one
vegetable. Served with home fries &

your choice of toast

Hash & Eggs *« 12.50
Two eggs, prepared any style, served
with the hash of the day & your

choice of toast

Buttermilk Pancakes « 11.25

Two fluffy buttermilk pancakes served
with real maple syrup & butter

Add chocolate chips, blueberries or

bananas « 2.25

Texas Style French Toast « 11.25
Thick sliced cinnamon bread, dusted
with powdered sugar & served with
real maple syrup & butter

Consuming raw or uncooked meats
poultry, seafood, shellfish, or eggs may

increase your risk of foodborne iliness

8% RI sales tax is added to each bill

—— CAFE—

Belle's Favorites

Avocado Toast *« 14.50

Two eggs prepared any style,
grilled sourdough bread topped
with freshly smashed avocado
spread, everything bagel
seasoning, served with fresh fruit

& home fries

Belle's Burger * 13.50

Prepared to your liking, served on
brioche with lettuce, tomato &
red onion

[+

Add cheese + 1.2
Add bacon « 225

Twin Lobster Rolls « 34
Fresh lobster meat, lightly
dressed with citrus aioli & served

on two grilled rolls

Try our single roll « 18

Crab Cake Benedict +« 20

Two English muffin halves, each
topped with house prepared crab
cake, poached egg & creamy
hollandaise sauce. Served with
home fries & fresh fruit

Catch of the Day « 20

Fresh grilled fish served as a
sandwich on brioche or try over
our garden salad with red onion,
cucumber & grape tomato
Served with balsamic dressing
Over cobb salad * 2.00

Sandwiches & Wraps

Lox Sandwich « 15.75
Smoked salmon, red onion, tomato
capers & cream cheese. Served on

your choice of bagel

BLT Sandwich « 1.25
Crisp apple smoked bacon, lettuce
tomato & mayo, served on your

choice of toast

Mighty Thor Chicken Wrap +« 13.50
Grilled chicken, spinach, roasted red
pepper, fresh mozzarella & sundried
tomato pesto, wrapped in a flour

tortilla

Cubano Panini + 13.50
Black forest ham, pork loin, Dijon
mustard, swiss cheese & pickles

served on a pressed asiago baguette

Mushroom Paninl « 13.50
Marinated portabella mushroom,
roasted red pepper, fresh mozzarell:
& basil pesto pressed on an asiago

baguette

Ask your server about our
daily specials!

We served vegetarian options at our restaurant on property and at all of our social events.



18. Use Eco-Smart Race Management Techniques

We partnered with Mark Set Bots and rented them out for Race Weekend!

19. Prevent Toxins from Entering the Water

The marina trash skimmer not only collects debris, but oil slick from the water as well.



20. Encourage Green Boating Practices
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We partnered with X Shore and got our members our on the water without burning fuel to see Race
Weekend in action. We also promoted sailing and cutting back on fuel and the spot in general.



